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Awareness
Overview
NEAFAN (Northeast Alberta Fetal Alcohol
Network) located in Fort McMurray
provides FASD programs and services
to the Wood Buffalo Municipal Region,
including Fort McMurray and the
surrounding communities of Fort McKay,
Anzac, Fort Chipewyan, Conklin, Janvier,
and Fort McMurray 468 First Nation.
NEAFAN works to enhance regional
capacity to prevent FASD and to support
those impacted by FASD through pillars
of coordinated planning, collaboration,
education and service delivery These
include FASD Assessment and Diagnosis,
Targeted and Indicated Prevention,
Supports and Services for those
affected by FASD and their caregivers
FASD Education and Awareness and
Organizational Learning.

Summary
NEAFAN endeavors to have a positive
impact on individuals with FASD and
their families/caregivers by contracting
with agencies to provide specific services
and supports. In practice, this translates
to continuous improvement in critical
areas such as enhancing the service
delivery model that addresses life long,
seamless supports and services within the
parameters of our network service pillars.
This year, due to Covid 19 restrictions,
and intensified by flooding in local
communities, as well as leftover and
ongoing challenges from the upheaval
of the major forest fire a few years ago
that impacted all areas, our clients faced
wide-spread challenges to mental and
emotional stability, addictions, housing
and food supply issues among others,
that required innovative and adaptable
approaches to our delivery of supports
and services.

Awareness and Education concerning
FASD are crucial to the network to inform
Albertans about the dangers of drinking
alcohol while pregnant and the effects and
impacts of FASD on individuals, families
and communities. Through social media
enhancements, website design, public
awareness and education initiatives,
NEAFAN continues to increase FASD
awareness and understanding. Various
platforms such as a well-developed
NEAFAN web site, Social Media postings,
Digital Newsletters, Radio and Web Banner
ads, FASD Awareness Day, Seasonal FASD
Campaigns with specific Landing Pages,
FASD Posters and Community meetings
and events, Education Days, and FASD
Community Training, are examples of
opportunities that have proven successful.

Prevention
Level 1 and Level 2 Prevention remains
a critical area of focus for NEAFAN as
direct prevention programs have been
successful. Programs such as The Prevention
Conversation and the Adolescent Project
ensure that safe discussions can happen
and be delivered using gender appropriate
language, images and symbols that reflect
the diversity of women and men, boys
and girls. NEAFAN continues to offer the
PCAP program as this evidence based FASD
Prevention Program has proven to be cost
effective, providing a significant net
monetary benefit as it improves clients’
wellbeing and prevents future cases of
FASD. The use of the PCAP model in
prevention programs provides women with
mentorship and support to achieve greater
success and prevent future births of FASD
affected children. The Women’s Wellness
program incorporates a harm reduction
model into their outreach programming
specifically for homeless women and
remains a vital part of the prevention
programs adopted by the network to reach
this marginalized population of women.

Assessment &
Diagnosis

The Network provides regional access to
FASD assessment and diagnostic services.
FASD professional assessments provide
strength-based recommendations which are
highlighted in a diagnostic report for
individuals. Recommendations captured
in the diagnostic report identify areas that
require further assessment or professional
intervention and supports and services that
would be a benefit to the individual
and/or their caregivers. The FASD
Assessment and Diagnostic multidisciplinary
clinic aims to gauge the prevalence of FASD
in the region and allows for prediction of
future needs for supports and services
within the region for those who receive a
diagnosis. As the visibility of the Network
within the community has increased
substantially over the years, the demand for
assessment and diagnosis has continued to
climb. The Network has and will continue to
increase the capacity of the FASD Clinic to
provide affordable and timely access to
multidisciplinary diagnosis and assessment
across the lifespan to individuals suspected
of having Fetal Alcohol Spectrum Disorder.

Support
Support and Services for individuals affected
by FASD and their caregivers remains a
priority for NEAFAN in terms of enhancing
services within the region. NEAFAN uses
ongoing community and stakeholder
engagement sessions to identify community
needs and gaps. Funds are directed towards
programs and services that enhance
protective factors and enable individuals
and families affected by FASD to reach
their potential in the community. NEAFAN
endeavors to maximize and leverage current
capacity and to build partnerships in order
to efficiently deliver services. Consequently,
a coordinated access and capacity building
approach is vital for the success of these
programs. The Network funded programs
aim to reduce secondary challenges and
promote the development and well-being
of individuals and caregivers, leading to
healthy communities. These expectations
are disseminated into contracts and staff
expectations for funded service providers.
Staff work to increase collaboration and
enhance coordinated service delivery to
improve efficiency, decrease duplication, and
improve the quality of services provided.

PCAP
Provide prenatal and postnatal support to pregnant
women at risk of giving birth to
a child with FASD
Provided supportive
services for women
and their support
networks that were
specialized, culturally
safe and accessible for
women with alcohol
use challenges, histories of violence and
trauma and related health concerns. The
mentor also provided postpartum support
for new mothers and their support networks
to help them maintain the healthy changes
made during pregnancy and continues to
help them improve and support the health
of their children. As well, clients had their
housing needs met and the PCAP mentor
helped clients apply for Income Support.
PCAP continued to help clients access
financial supports, housing, counselling,
food assistance from food bank, children’s
vaccinations, transportation of clients to
important appointments, and assisting with
budgeting and making referrals to other
resources in the community.

provided women with
“ PCAP
mentorship and support
to achieve greater success
and prevent future births of
FASD affected children.

”

Women’s Wellness
Women’s Wellness Program
targets homeless women of
childbearing age who use
harmful substances
In order to prevent
future FASD births,
the Women’s Wellness
Program targets
homeless women of
childbearing age who
use harmful substances.
The program is offered by the Center of
Hope for women who consume alcohol or
drugs during pregnancy. By using a safe,
non-judgmental and culturally responsive
manner the team connects clients with
outreach and health services using a harm
reduction approach to assist women
who struggle with many different issues;
including, but not limited to mental health,
physical health, child custody, pregnancy,
prostitution and addiction.

This year it was challenging to meet face
to face and connect with clients because
of strict rules around the COVID pandemic.
Additionally, both buildings operating the
Centre of Hope programs were affected
by flooding resulting in service delivery
disruption. However, we instigated
alternative methods to still serve our clients
while repairs were being done. The Women’s
Wellness Program has been a tremendous
asset to Outreach Services at the Centre of
Hope.

Women’s Wellness
“ The
program ensured women

living in homelessness had
access to medical and
community health care.

”

Assessment &
Diagnosis
Provide multidisciplinary
assessment and diagnostic
services for all ages
Services are available
for Albertans who
may have FASD to
receive diagnostic
assessments that use
an interdisciplinary
approach, follow
Canadian Guidelines for Diagnosis, and
are based on current research and best
practices. This provides Albertans with
FASD, their families, and caregivers with
increased understanding of how FASD
affects them, the supports and services
available to them in their community
and provides referrals to the post
assessment supports they need. The
Assessment & Diagnosis Clinic program had

another successful year even providing
assessment and diagnostic services during
the COVID-19 pandemic in person when
possible as well as online in the face of
mandated pandemic restrictions. This
service enabled clients and their caregivers
to access additional supports and services
within the community that have assisted
them with living daily life successfully.

Fort McMurray
Outreach
Provide support services to
individuals and caregivers
impacted by FASD
Fort Mcmurray
Outreach consistently
addressed the needs
of FASD clients by
coordinating with other
service providers and
advocating on their
behalf. The outreach worker regularly took
action to represent the rights and interests
of clients and helped clients qualify for
assistance. Fort Mcmurray Outreach
continued to help clients navigate the
financial services sector and help them
fill out applications for assistance which
resulted in clients being approved for
Alberta Works or the Assured Income for the
Severely Handicapped benefits. During
Covid 19 restrictions FM Outreach assisted
with food delivery from the Food Bank to
their clients.

Assessment and
“ FASD
” to
Diagnosis enabled clients
access additional supports
and services within the
community.

”

Success Coach
Provide Mentoring and Support
to youth affected by FASD
The Success Coach
program is focused on
building relationships
with students who have
FASD, and involving the
school to better meet
the needs of students
with FASD. Through collaborative planning
with families and agencies it provides
students with supportive educational and
behavior programming. Each referral is
frequently accompanied by support and
capacity building, with strategies provided to
several key people in a child’s life. These
include but are not limited to caregivers/
extended family, teachers, educational
assistants, school administration/support
staff, counsellors, mentors, and child
protection workers. There was significant
engagement in community through capacity
building, and online communications during
Covid 19 were frequently utilized. During
the past year, the Success Coach service
included one to one mentorship, classroom
observations/strategies for classroom
teachers/EAs, wrap-around meetings with
school staff, referrals to and advocacy with
community agencies, caregiver support,
referrals to other NEAFAN programs, and
sitting on the NEAFAN Pediatric Assessment
and Diagnostic Clinic team.

Covid 19 significant
“ During
engagement through

online communication was
frequently utilized.

”

Captain’s Place
Provide mentorship to men
affected with FASD through a
supported living program
Captain’s Place improves the level of
functioning of adult males affected by FASD

within a supported
living arrangement that
includes mentorship,
role modeling and
supports for daily
living. Captain’s Place
is a model of Housing
First that truly allows the chronic homeless
suspected of FASD or diagnosed with
FASD a chance at housing longevity they
may not otherwise experience alone. The
men in this home share in the preparation
of meals, a communal table, life skills, and
social peer skills. Along with the complex
health issues, the men continue to work
through past traumas, abuse and addictions.
Captain’s Place offers a safe, stable home
environment where their nutritional and
social needs are provided for by a house
mentor. The mentor’s role in these men’s
lives is taken very seriously and caters to the
unique needs of each individual living in the
home.

s Place is a
“ Captain’
men’s supported living

arrangement that includes
mentorship, role modeling
and supports.

”

Rural Outreach
Provide outreach services to
outlying rural communities
(Rural Outreach)
The Rural Outreach
Program serves five
Northern communities
in the Wood
Buffalo Region. The
communities of Janvier,
Fort McKay, Conklin,
Fort Chipewyan and Fort Mcmurray 468
First Nation. Service supports facilitate
Assessment and Diagnosis, as well as
supports for understanding FASD, supports
for caregivers, mentoring and goal setting.
Considering that most of our clients have a
First Nation’s, Metis or Inuit background,

traditional approaches were always
practiced, and Elders utilized within the
community to implement culturally sensitive
supports and adhere to traditions, realizing
the importance of ceremony, medicines
and rituals. During the Covid-19 pandemic
and particularly due to school closures and
children staying home, a need for additional
food increased. After a formal request to the
Food Bank, the Rural Outreach received
emergency hampers to assist clients as
needed. Also, our NEAFAN team created
a client pantry to support those we serve
when they required necessities after all
other resources have been utilized. Items
included dry and canned foods, pet food,
and baby supplies, (diapers, wipes, formula
etc.) hygiene items, (toiletries, toilet paper,
sanitary pads) cleaning products and
gift cards. In addition, due to pandemic
restrictions all long-term treatment centers
closed and clients struggled to receive
treatment. Consequently, Rural Outreach
contacted the Detox Center and was able
to have clients admitted for a few days
treatment and others were helped with over
the phone counselling.

engages
“ Outreach
community partners

to enhance referrals to
NEAFAN programs and
ensures individuals receive
appropriate services.

”

Network Operations
Provide improved Coordination
and Contract Management
supports to the Network
Leadership Team to
ensure the network fiscal
operations are managed
effectively
NEAFAN is committed
to enhancing the ability
of the urban center and
rural communities in
the region to prevent
and address FASD and
its negative impacts.
In order to meet its mandate and achieve
this vision, NEAFAN coordinates activities
that enhance collaboration between service
providers, improves coordinated services,
provides contract management and banking
services that improve governance and
adherence to the Operating Guidelines for
the Service Network Program, and ultimately
achieves greater success for the clients
served through funded programs.

Bridges Program
Provide Support Services to
Adults & Caregivers impacted
by FASD – Outreach FM
The Outreach initiative
engages community
partners to provide
program information
that enhances referrals
to NEAFAN programs
and ensures individuals
receive appropriate services. Working with
community partners the program developed
and enhanced resources to support
individuals and families impacted by
FASD. Service providers collaborated with
other community agencies and provided
supported referrals to these programs to
address problems such as homelessness,
unemployment, criminal justice system
involvement, mental health problems
and family and placement breakdown to
enhance positive outcomes and reduce
secondary disabilities related to FASD.
Due to Covid 19 restrictions many clients
were unable to socialize with their own
cultural groups and experienced emotional
challenges. These incidents were managed
by leveraging mental health improvement

strategies to enhance coping skills and
supports such as hospital visits, counselling
and regular communications to ensure their
mental and emotional stability. Challenges
to access food supplies were successfully
managed through advocacy with the food
bank.

Conversation
“ Prevention
supports safe discussions

with women of childbearing
years with their support
networks and healthcare
providers.

”

Prevention Conversation
To support primary care providers to develop the necessary skills to engage in non-judgemental,
empathetic conversations about alcohol use in prevention of FASD.
The primary goal of the Prevention Conversation program is to engage with health care
professionals and social services providers to instruct and enable them to have informed
FASD conversations with their clients. Due to COVID, 19 in person presentation could not be
held this fiscal year. Consequently, Prevention Conversation arranged presentations using
Zoom with service providers in the community and prepared presentations on informative
topics to present online to targeted audiences in the community. The steps taken support safe
discussions with women of childbearing years, with their support networks and healthcare
providers about reproductive health, contraception, pregnancy and alcohol use. Implementing
these key activities increases capacity for health and social services providers to educate and
support women and their partners using evidence-based practices.
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Infographic

♥ A team of professionals from
multiple areas
♥ Accurately interprets and
assesses FASD diagnosis
♥ Assessment team looks at visible
facial features
♥ Assessment team determines
exposure to alcohol
♥ Conﬁrmed or unconﬁrmed, while
in the womb
♥ Assessment team assesses for
brain damage

♥ The ﬁrst FASD step towards
learning how to cope
♥ Ensures adequate supports are
put in place
♥ Leads to improved outcomes for
those aﬀected with FASD

♥ The Women’s Wellness program
via the Centre of Hope
♥ Supports women to make
healthy life choices

♥ Outreach and support for
individuals and caregivers
♥ Supports individuals aﬀected by
FASD and their caregivers

♥ Prevention Conversation raises
awareness of FASD

♥ Set goals and work to enhance
positive outcomes

♥ Targets Healthcare and Social
Services Providers

♥ Provides outreach services
♥ Prevention Conversation
supports the prevention of FASD

♥ Parent Child Assistance Program
(PCAP)
♥ Mentors provide practical
support

♥ Work individually with mothers
to ensure a stable environment
♥ Highlights the importance of
screening for alcohol use and
risks associated with FASD

♥ Supportive Housing through the
Centre of Hope
♥ Captain’s Place is a supportive
housing initiative for homeless
men suspected or diagnosed
with FASD

♥ Supported by a small team
♥ Client focused and holistic
approach to mentoring

♥ Targets Women of Childbearing
Age (18-45)

♥ Promotes involvement of
community and primary care
providers

♥ Provides education and
information about the risks of
drinking alcohol while pregnant,
the eﬀects of FASD, and available
services

